Whitesboro FUMC Leadership 2011

1-14-10

Church Council (Meets the 4™ Thursday of every month)

The Church Council shall provide for planning and implementing a program of nurture, outreach,
witness, and resources in the local church. It shall also provide for the administration of its
organization and temporal life. It shall envision, plan, implement, and annually evaluate the mission
and ministry of the church. The Church Council shall be amenable to and function as the
administrative agency of the Charge Conference.

Administrative

Chair

Vice Chair

Recording Secretary

Lay Leader

Lay Member Annual Conference

Pastor

Finance Chair

Trustees Chair

Staff-Parish Relations Chair

Church Administrator

Finance Administrator

Associate Finance Administrator
Mission and Ministry

Director of Children’s Ministry
Children’s Council Chair
Director of Youth Ministry
Youth Council Chair

Youth Representatives
Sunday School Superintendent
Family Ministries Coordinator
Worship Coordinator
Missions Coordinator
Director of Music

UMM President

UMW President

Nurture Committee Chair
Communications Coordinator
Church Historian

Leon Tishmack (2011)

Barbara Hotze (2013)

Church Admin Assistant (Bridget Hoenig)

Rick Simmons (2012)

Carl Garrison (2012)

Rev. Jack Wallace

Mark Labhart (2012)
Donnie Payette (2011)

Dusty Luton (2011)

TBA

Mitch Ward

Susan Tishmack

Kathy Brown

Stacy Watson (2010-11)
Kevin Janofski

Kevin Janofski

TBA

Gene Paul Williams
Stacey Gresham (2012)
Linda Harris (2013)
Gloria Wooten (2012)
Sharon Acker

Bill Stofle

Gwen Grady

Pam Simmons (2012)
Rick Acker (2013)
Wanna Kniss (2012)
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Committee on Nominations and Leadership Development (meets as called)

This committee recommends to the charge conference officers and members of the Church
Council and other committees as required. The committee on lay leadership also serves
throughout the year to guide the church council on matters regarding leadership (other than
employed staff) and to identify, train and support leaders in the congregation. This committee is
composed of not more than nine persons in addition to the pastor and lay leader, and is
accountable to the Church Council. The pastor serves as chairperson.

Chair: Rev. Jack Wallace
Vice Chair: Rick Simmons
Ex Officio: Rick Simmons - Lay Leader (voting)

2011 2012 2013
Gwen Grady Suzanne Greear Rae Payette
Kevin Brannan Carolyn Maynard Janice McKee
Wayman Chilcutt Sid Krueger Ronnie Fielder

Finance Committee

This Committee compiles annually a complete Cost of Ministry (budget) and submits it to the Church
Council for review and adoption. The Committee is charged with disbursement of funds to creditors,
employees, benevolences, and the like, as directed by the Church Council. Finance is also charged with
responsibility for developing and implementing plans that will raise sufficient income to meet the Cost of
Ministry established by the Church Council.

Chair: Mark Labhart (2012)
Vice Chair: TBD

The following are voting ex-officio members:

Jack Wallace - Pastor Rick Simmons - Lay Leader
Carl Garrison - Lay Member Ann Conf
Dusty Luton - SPRC Chair Donnie Payette- Trustees Chair

Leon Tishmack - Church Council Chair
Mitch Ward - Finance Administrator (non-voting)

2011 2012 2013
Ken Kniss Matthew Pike Chris Goedecke
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Board of Trustees (meets as called)

The group charged with the responsibility for the supervision and care of all property and
equipment owned by the local church. The Board is to plan and set policies for the maintenance
and use of the property and equipment, and receives and administers all bequests to the local
church. This Board is accountable to the Church Council. The Board of Trustees consists of three
to nine persons and at its discretion may be incorporated. The Board at the first meeting of each
year elects the Officers.

Chair: TBD
Vice Chair; TBD
Secretary: TBD

2011 2012 2013
Jim Hoenig Donnie Payette Stephanie Dickson
David Hildebrand Bob Hargesheimer Yvonne Mills
Trisha Miles Johnny Greear James Farmer

Staff-Parish Relations Committee (meets as called, but at least quarterly)

The Staff-Parish Relations Committee works closely with the pastor and staff concerning their
relationship with the congregation and the entire work of the church. This committee is in essence
the personnel committee of the pastoral charge. The committee is to be sensitive to the opinions
and concerns of the congregation concerning the pastor and staff. It is to confer with the district
superintendent or the bishop concerning the appointment of the pastor for the church. The
committee recommends the salary for the pastor to the Church Conference. It consists of from
five to nine members of the pastoral charge. This Committee is accountable to the Church
Council.

Chair: Dusty Luton (2011)
Vice Chair: TBD

Ex-Officio: Rev. Jack Wallace - Pastor (non-voting)
Rick Simmons - Lay Leader
Carl Garrison - Lay Member Annual Conference

2011 2012 2013
Lynne Shadden Gary Wyrick Dale Sissney
Susan Tishmack Dusty Luton Jerry Dickson

Todd Acker Wendy Kislingbury Lane Smith
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Building Committee (meets as called)

Responsible for developing the architectural and financial plan for the renovation of the south side

of the Sonrise Center to propose the project to the Church Conference and oversee the project to
its completion and consecration.

Chair: Bob Hargesheimer Finance Administrator: Mitch Ward

Susan Fielder Chris Gibson
Chris Goedeke Chuck Hotze
Brant Krueger Debra Pierson
Lynn Thomas Melissa Ward

Scholarship Committee (meets as called)

Responsible for selection of persons to receive education scholarships and disbursement of
scholarship funds to the selected awardees.

Kevin Janofski - Youth Director

Ex Officio: United Methodist Men Rep

United Methodist Women Rep
Church Council Rep

Finance Committee Rep
At Large:

2011 2012 2013
Kyle Maynard Angela Dutton Debra Pierson

Nurture Committee (meets as called)

The Nurture Committee comprises coordination of evangelism, new members,

membership development, and Christian care. See individual job description for each of
these areas of ministry.

Chair: Pam Simmons

Barbara Gallagher Karen Walker June West
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Youth Council (meets last Sunday each month at 5:00 pm)

This council is responsible for the planning, development, and evaluation of Youth ministry for
students 6™ thru 12" grade. The council coordinates this ministry with the overall ministry of the
church through representation on the Church Council.

Chair: Kevin Janofski
Director of Youth Ministry: Kevin Janofski

Carl Eldon Mitch Krueger Cody Tishmack
Garrett Hickman Katelyn Labhart Samantha Wyrick
Matt Hobbes Alexis Phelps
Catherine Jackson Conner Short

Children’s Council (meets third Tuesday each month as called)

This council is responsible for the planning, development, and evaluation of Children’s ministry for
children from nursery through 5" grade. The council coordinates this ministry with the overall
ministry of the church through representation on the Church Council.

Chair: Stacy Watson

Vice Chair: Kara Farmer

Secretary: Suzette Strong

Director of Children’s Ministry: Kathy Brown

Sharion Acker Lauren Hartless Carol Pike
Stacie Bartlett Robin Hildebrand Suzette Strong
Kara Farmer Michelle Luton Stacy Watson

Amy Goedecke Debra Pierson Linda Williams
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