Schedule
3:00 P.M.  Welcoming
Plenary session
4:15P.M.  Break
4:25 P.M.  Workshop
5:25 P.M.  Dismissal

Leadership Skills Workshop

Leadership Skills Workshop is
designed for pastors to be equipped to
take the information back to your local
churches to share with Administrative
Council and other groups. Laity are
welcome to attend. The goal is to have
the pastor and/or a lay person from
each church to attend the workshop.
Pastors not leading a workshop will be
expected to attend this workshop.
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Childcare will be
offered. Pre-

/| registration for
childcare with the
ages of your children
would be helpful in
providing adequate care. Register
for childcare online or call First
UMC, Gainesville at 940-6653926.
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Pre-registration is strongly encouraged
to help with the planning of rooms for
the workshops, child care and light
refreshments.

Visit http://fumcwf.org/district -
training to register. First United
Methodist Church of Wichita Falls is
allowing us to use their website to
register.

Questionsi call Don Pellikan at
9405693348 or email him at
dpellikan@fumcburkburnett.org.
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Leadership Training
Sunday, January 29, 2012
3:00 -5:25 PM
First UMC
214 S. Denton

Gainesville, TX




LA I AT ITATITATITATIZATIZATIIAYX

Workshops and Leaders

Plenary
Speakers

Rev. Aleze
Fulbright and
Kelly Carpenter

As leaders, pastors and laity are
called to make disciples who
transform the world for Jesus Christ.

Aligning the resources of a
congregation around "purpose and
outcomes" requires leadership, vision
and a clear process to offer Christ in
word and deed to a broken and
hurting world. These and other
approaches will be shared by a team
of clergy and laity from the Center
for Leadership Development.

Leadership Skills Workshop

Following the Plenary Presentation a
follow -up workshop allows
participants to delve deeper into

their congregational context, receive
the PowerPoint presentation, and
discuss ways they can share and lead
conversations with committees,
teams, boards and Sunday school
classes back home.

SPRC/PPR@i Dr. L. Marvin
Guier, IlI: District
Superintendent of the
Northwest District

Financen Jodi SmithDirector of
Connectional Resources, North |4
Texas Annual Conference. Jodi
serves as the Conference
Treasurer, Director of
Administration and Benefits Officer
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Trusteesii Tom Christian
Associate Director of
Administration for Property
and Ministry Protection. Tom
oversees the NTC PACT and works with
Trustees

Lay Leaders and Lay Members
to Annual Conference fi Linda
Parks Northwest District Lay ‘
leader and future conference lay .
leader

Administrative Council A Roy
Spore Pastor of Waples
Memorial UMC, Denison, TX

Evangelism i Chris Dowd Pastor
of First UMC, Henrietta, Chris
will address attracting first -time
guests, offering hospitality and
inviting them back.

Chi |l dr érPatsy M&1&
Director of Christian Education,
First UMC, Gainesville.
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Social Media i Troy and Sandra Simsroy
is the Adult Education Pastor at First
UMC, Wichita Falls.

Sandra is a Marketing
Consultant. The

workshop will

address how the church can use
Facebook, Google & YouTube to reach
members and guest.

Outreachii Marji Bishir:
Associate Director Center For
Missional Outreach, North Texas
Annual Conference

Youth & Youth SS i Jerry Jones
Pastor of Nocona First UMC.
Jerry has been director of youth
at several churches.




